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Sustainability	
  of	
  Innova&ons	
  

§  Curricular	
  change	
  requires	
  new	
  learning.	
  

§  Teams	
  require	
  Kme	
  to	
  develop	
  synergy.	
  

§  Faculty	
  stability	
  can	
  improve	
  insKtuKonal	
  capacity	
  
to	
  sustain	
  reforms.	
  

	
  
Research	
  QuesKon:	
  
Ø What	
  factors	
  support	
  faculty	
  team	
  stability?	
  



BioBridge	
  

Bridging	
  underprepared	
  students	
  into	
  college	
  STEM	
  
educaKon:	
  

§  Entryway	
  into	
  cerKficate/degree	
  programs	
  
§  Linked	
  language,	
  math,	
  and	
  science	
  
§  Learning	
  community	
  
§  Contextualized	
  
	
  



The	
  Study	
  of	
  BioBridge	
  

Ø Case	
  study	
  at	
  five	
  insKtuKons.	
  
	
  

§  Site	
  visits:	
  interviews,	
  classroom	
  observaKons,	
  
document	
  review,	
  field	
  notes	
  and	
  analyKcal	
  
memos	
  	
  

	
  

§  Interviews	
  –	
  27	
  faculty,	
  staff,	
  and	
  administrators	
  



Four	
  Factors	
  Emerged	
  
	
  

Ø InsKtuKonal	
  structures	
  

Ø Aspects	
  of	
  collaboraKon	
  

Ø The	
  Right	
  Team	
  

Ø Faculty	
  learning	
  



Ins&tu&onal	
  Structures	
  

Ø Flexibility	
  within	
  exisKng	
  system	
  

« Interdepartmental	
  agreements	
  
	
  

« CompensaKon	
   Institutional 
Structures 

Ø Strategy	
  –	
  Connect	
  to	
  insKtuKonal	
  prioriKes.	
  



Aspects	
  of	
  Collabora&on	
  

Ø Frequency,	
  inclusion,	
  format	
  

« Intense	
  during	
  early	
  implementaKon	
  

« MeeKngs	
  of	
  the	
  enKre	
  faculty	
  team	
  

« Face-­‐to-­‐face	
  

Ø Strategy	
  –	
  Commit	
  to	
  regular	
  meeKngs	
  as	
  a	
  
team.	
  

Aspects of 
Collaboration 



« Let	
  go	
  of	
  “coverage”	
  

« Think	
  differently	
  about	
  
students	
  

« Regular	
  on-­‐going	
  collaboraKon	
  

	
  

The	
  Right	
  Team	
  

Ø Willingness,	
  availability	
  –	
  More	
  than	
  “buy-­‐in”	
  

Ø Strategy	
  –	
  Make	
  expectaKons	
  explicit	
  up	
  front.	
  

The Right 
Team 



	
  

« How	
  do	
  they	
  become	
  scienKsts?	
  
going	
  beyond	
  our	
  “disciplinary	
  lens”	
  

	
  
	
  

"  What	
  do	
  I	
  need	
  to	
  teach?	
  
	
  “overwhelmed	
  and	
  kind	
  of	
  alone”	
  

	
  

	
  

Nature	
  of	
  Faculty	
  Learning	
  

Ø Learning	
  about	
  learning	
  

Professional 
Development 

Ø Strategy	
  –	
  Find	
  someone	
  who	
  can	
  facilitate	
  learning.	
  



« Connect	
  to	
  insKtuKonal	
  prioriKes.	
  

«  Commit	
  to	
  regular	
  meeKngs	
  as	
  a	
  
team.	
  

« Make	
  expectaKons	
  explicit	
  
up	
  front.	
  

« Find	
  someone	
  who	
  can	
  facilitate	
  
team	
  learning.	
  

Recommenda&ons	
  

Professional 
Development 

The Right 
Team 

Aspects of 
Collaboration 

Institutional 
Structures 

Shared 
 Meaning 



Crea&ng	
  a	
  Shared	
  Meaning	
  

Ø IntenKonal,	
  on-­‐going	
  collaboraKve	
  “struggle”	
  
Creates	
  a	
  sense	
  of	
  
ownership	
  

Builds	
  a	
  sense	
  of	
  
idenKty	
  

Faculty	
  become	
  champions	
  Professional 
Development 

The Right 
Team 

Aspects of 
Collaboration 

Institutional 
Structures 

Shared 
 Meaning 
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